The Pottawatomie County Board of County Commissioners met in an emergency meeting on Wednesday,
September 25, 2024 at 10:15 a.m. The following members were present: Melissa Dennis, Chairman, Greg
Rush, Member, Stephanie Hutchcraft, 1st Deputy County Clerk.

911 CONTRACT TO PROVIDE SERVICES- At 10:17 a.m. the meeting moved to the Tommy Arnold
conference room. Robin Ueltzen spoke and expressed her concerns regarding services at Central Dispatch
and the need for a Continuity of Operations Plan between the agencies. She stated there had been
numerous complaints over the years but only two actual filed forms. Call logs are part of the agreement
between Citizen Potawatomi Nation and the board trust. No call logs have been received to date.

There was a discussion regarding developing a cooperative agreement between Central Dispatch and
Shawnee Dispatch. It was mentioned to possibly form a sub-committee to review issues and back up plans.

A complaint was brought to Ms. Ueltzen concerning Central Dispatch being unwilling to assist after the April
19, 2023 tornadoes. It was discussed that Ms. Ueltzen would be attending the meetings going forward
between Central Dispatch and Shawnee Dispatch. They mentioned working towards a Continuity of
Operations Plan between the agencies.

Mrs. Dennis stated the BOCC wanted Robin Ueltzen to be involved in the ongoing meetings with Central
Dispatch/CPN and Shawnee Dispatch. The county would like a representative from Citizen Potawatomi
Nation and City of Shawnee on the 911 Board. The Board attorney will be looking into what changes need
to be made to the trust indenture to allow for 2 additional board members.

At 11:52 a.m., they returned back to the boardroom.

No action was taken regarding action in regards to the contract to provide services.

At 11:55 a.m., Mrs. Dennis made a motion to adjourn the meeting. Seconded by Mr. Rush the vote was:
AYE- Rush, Dennis.
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